
Leverage the Family First Prevention Services Act of 2018 (Family First) to  
strengthen your organization and system of care to improve outcomes for  
children and families. We can help.

Focus on the right things Make great decisions

Build capacity at every levelSet and execute strategy

Pivot amid change

Family First restructures how the federal government funds 
child welfare programs, providing state, local, and tribal agencies 
opportunities to use federal funds in new and expanded ways to get 
the best results for children and families. This includes promoting 
the use of trauma-informed, evidence-based interventions and 
services as alternatives to foster care. Specifically, Family First:

• Provides Title IV-E funding for evidence-based interventions  
that prevent the need for removal and allow children to remain  
at home with their families.

• Ensures children who cannot remain safely at home receive 
trauma-informed supports by restricting the use of Title IV-E 
funds to family foster care and congregate care settings only 
when clinically necessary.

• Empowers agencies to build parent and relative capacity  
through Title IV-B funded reunification programs that can  
start as soon as the child is removed from the home, and can  
continue for 15 months after the child returns home.

How can PCG help?
As your agency explores opportunities and changes under Family  
First, Public Consulting Group (PCG) can help you make the most of the 
new funding and requirements. Through our approach to Sustainable 
ChangeTM, we combine industry-leading revenue maximization and 
organizational change consulting to allow your agency to:

Sustainable Change Methodology 
PCG’s Sustainable Change approach is centered 
around our improvement cycle – Dream, Explore, 
Shape, Implement, Nurture (DESIN).  DESIN provides  
a practical model for navigating and executing 
change, blending the human, organizational, and 
technical aspects of change. Using our DESIN  
tools and methods, we can help you:

• Develop a Family First-informed vision  
of your agency

• Identify areas where you’re already strong  
and where focused change can yield the 
greatest benefits

• Develop roadmaps to drive change with  
minimal disruption to your regular operations

• Implement changes that really stick

• Evaluate and communicate the positive  
impacts of Family First on the children and 
families you serve

• Embed continuous improvement tools, 
methods, and habits to course-correct  
when necessary

Family First 
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Change Consulting 

Solutions that Matter
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PCG has the tools and experience to help states, local agencies, and tribes drive 
major organizational changes like those required by Family First. Our approach 
to Sustainable Change is built upon more than 30 years of experience, curiosity, 
imagination, and leading practices and we are here to support you at each step.

Interested in learning more about how our Sustainable Change 
approach can help your organization leverage Family First to 
improve outcomes for children and families? Contact us today.

(800) 210-6113 info@pcgus.com

www.publicconsultinggroup.com
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